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Recent Graduates Sing Praises
of Community Organizer Course

This fall, for the third time, PRO Neighborhoods will
present our Community Organizer certification course.
The course has been a hit with individuals who have a pas -
sion for making positive changes in their neighborhoods.
Many graduates are now working as professional organiz -
ers. Recently four of these graduates were interviewed.

Lillian Perez-Lopez, graduate of the Fall
‘06 class, said that the course was an awaken -
ing for her. "I knew | wanted to work with
communities, but it was the course that gave
me the skills necessary to do the work. The
teachers, guest speakers and especially the
other students were very motivating. The
class helped open my eyes to the idea that
everyone has something to contribute, that
there is not just one 'right answer’ to a situa -
tion." Lillian was recently hired as a full-time
Youth Program Coordinator at United Way of
Tucson and Southern Arizona.

Andres Cano, a student at City High
School, was 13 years old when he took the course in fall
2005. “As the youngest student coming into a class with
adults | was a little nervous. But | knew | would learn
skills that | could use. The class was great and the fund-
raising and organizing skills have been very useful in my
work as treasurer of the Student Council. | also learned
how to find and use existing resources. I'm now using those
skills as an editorial intern at the  Arizona Daily Star .”

Relying on existing resources is one of the fundamen -
tal principles of Asset Based Community Development
(ABCD), the philosophy on which the course is based.
Instead of focusing on what a neighborhood lacks, course
participants learn to “map” the skills and resources -- the
assets -- that are available in a community. They practice
door-knocking and talking one-on-one with community
members. Next they learn to engage community members
to find out what they’re passionate about. Matching assets
to passions is key to bringing about positive change.

(continued on page 2)

Lillian Perez-Lopez, Fall ‘06 graduate.

Los Graduados Recientes Cantan Alabanzas
del Curso de Organizador Comunitario
(Traducido por Michelangelo Cordano)

Por tercera vez en otofio, PRO Neighborhoods ofrece
el curso de certificacion en Organizador Comunitario/
Community Organizer. Este curso ha sido un éxito en per -
sonas que realmente desean cambios positivos en sus
comunidades. Ahora muchos de los graduados trabajan
como organizadores profesionales. A contin -
uacion la entrevista a cuatro de nuestros ex
alumnos:

Lillian Pérez-L6pez, graduada en la clase
de otofio '06, "El curso abrié mis ojos.
Estaba segura de querer trabajar con las
comunidades, sin embargo fue a través del
curso como obtuve el conocimiento necesario
para lograrlo. Los profesores, expositores y
en especial los estudiantes irradiaban moti -
vacién. Las clases me dieron panorama y me
ayudaron a entender que cada individuo
puede contribuir, que no solo existe una
respuesta correcta en una determinada
situacion.” Lillian ha sido contratada a tiem -
po completo como Coordinadora del Programa Juvenil en
United Way of Tucson and Southern Arizona.

Andrés Cano, estudiante de City High School, tenia
trece afios cuando tomo el curso. "Siendo el estudiante
mas joven entre tantos adultos, me hacia sentir un poco
nervioso, pero estaba seguro de aprender y de poder
aplicar lo aprendido. Las clases de Recoleccién de Fondos
y Técnicas de Organizacién fueron estupendas y de gran
ayuda en mi trabajo como Tesorero del Consejo
Estudiantil. Aprendi como usar y a encontrar recursos
existentes. Ahora exploto estas habilidades como
Practicante Editorial en Arizona Daily Star."

Confiar en los recursos existentes es uno de los princi -
pios fundamentales del programa Recursos Existentes para
el Desarrollo Comunitario, Iéase en ingles: Asset Based
Community Development (ABCD). En lugar de enfocarse
solo en las necesidades de un

(continuado en la pagina 2)
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Josefina Cardenas, a long-time community activist in
Tucson and graduate of the 2006 course, talked about
how she uses the ABCD principles in her current work as a
Community Catalyst Leader with Americorps at Pima
Prevention Partnership. “We find out what the community
wants, and we map skills that people already have. If |
suggest something and people aren't there behind the idea,
| don't push it. | let the neigh -

(continuado de la pagina 1)

vecindario, los participantes aprenden a reconocer los
recursos, condiciones -- y ventajas -- existentes en una
comunidad. Visitando personalmente a cada miembro de la
comunidad. Aprenden como lograr un verdadero compro -
miso entre vecinos para descubrir que pasiones o ideas
comparten. Relacionar ventajas y habilidades es clave para
lograr algo positivo.

bors decide.” One of the cardinal
rules of organizing: Don't do any-
thing nobody wants .

Josefina earned three college
credits at Pima Community College
by completing the course. “PRO
Neighborhoods’ Community
Organizer course motivated me to
enroll. | plan to transfer to U of
A when [ finish my associate
degree.”

Kathy Morrow, an ‘06 gradu -
ate, remarked that “the course
validated my belief that there is

Josefina Cardenas, una activista de larga
data en Tucson ademas, graduada de este curso,
narra como usa el ABCD en su trabajo como lider
comunitaria con Americorp localizado en Pima
Prevention Partnership. "Reconocemos las necesi -
dades de la comunidad, luego puntualizamos las
habilidades que las personas poseen. De sugerir
una idea que es apoyada en su totalidad, no insis -
to con ella. Se deja la decisién a los vecinos." Una
de las reglas primordiales para la organi zacion es:
No hacer nada que los demés no quieran.

Kathy Morrow, graduada del curso en ‘06,
sefiala lo siguiente: "El curso consolido lo que
creia, que hay mucho trabajo por hacer en los
vecindarios." Kathy aplica lo aprendido en el curso

a lot of work to be done in neigh
borhoods.” Kathy uses what she
learned in the course in her current neighborhood work. “I
refer to the ABCD principles when | write grants, espe -
cially in determining outcomes.”

Each year individuals who have had a significant influ -
ence on contemporary community organizing are invited as
guest speakers. “T he guest speakers provided me with a
roadmap,” said Kathy. This year speakers will include Dan
Duncan of the ABCD Institute and United Way of Tucson
and Southern Arizona; Mike Green of ABCD Organizing in
Denver and author of ABCD in Action: When People Care
Enough to Act (2007); and Roque Barros, who started the
Jacobs Center for Neighborhood Innovation in San Diego.

“I would encourage anyone interested in community
work to take this course,” said Lillian. “I learned what an
individual can do, and more importantly, what a group
working together can accomplish.” This is the essence of
community organizing, working together for change. We
are proud to know our Community Organizer graduates are
working in our community as agents for positive change.

For more information on the Community Organizer
course, see the flyer enclosed with this newsletter.

Fall 2005 graduate Josefina Cardenas.

de Organizacién Comunitaria (Community

Organizer) a su trabajo diario. "Aplico el ABCD al
momento de otorgar becas, especialmente al determinar
resultados o perspectivas.”

Cada afio personas que han participado en las organiza-
ciones comunitarias de hoy en dia son invitados como
expositores de la clase. "Gracias a los expositores reconoci
el panorama que necesitaba,” reclama Kathy. Este afio los
expositores incluyen Dan Duncan de United Way of Tucson
and Southern Arizona y el ABCD Institute, Mike Green del
ABCD Organizing, Denver y autor de ABCD in Action:
When People Care Enough to Act (2007); Roque Barros del
Jacobs Center for Neighborhood Innovation, San Diego, CA.

"Invoco a todas las personas interesadas en la comu -
nidad a tomar este curso," dice Lillian. "Aprendi todo lo
que un solo individuo puede hacer y lo mas importante, lo
gue un grupo entero es capaz de lograr." La esencia para
organizar la comunidad es el trabajo conjunto para lograr
asi el cambio. Estamos orgullosos en afirmar que los gradu -
ados de Organizacion Comunitaria/Community Organizer
trabajan en nuestra comunidad.

Para mas informacion lea el folleto que se incluye en
este boletin de noticias.
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CONGRATULATIONS TO PRQO NEIGHBORHOODS ' LATEST GRANT RECIPIENTS

Caliche Gardeners -
Sam Hughes Neighborhood Community Garden
Awarded: $3,975

The Caliche Gardeners Collective will install a 6100-square-
foot gated garden on two vacant lots for the purposes of
"recreation, education and community development." The
garden will include individual plots for organic gardening,
raised beds for gardeners with disabilities, paths, a shade
structure, a community bulletin board, and a children's gar
den. Once established it will serve as a native species
demonstration garden in collaboration with Desert

Survivors and Roots and Shoots, a youth outreach program.

Canoa Vistas I, Inc. -
Awarded: $1,325

To create a more walkable community, the applicants will
install three scenic rest areas with shade and benches.
The existing landscaping will be replaced with desert-style
vegetation, shading and groundcover. Neighbors will con -
tribute tools and/or physical labor. Pre-emergent will be
applied and rock added for ground cover. The homeowners
association will donate the benches.

Stepping Out

Friends of Robles Ranch -
Face Lift for Food Bank Mini-Mobile
Awarded: $2,760

The group plans to enhance a mobile unit at the Community
Food Bank. The building will be painted to match the exist
ing Robles Ranch house. A rustic style shade awning with a
railing will be added for the comfort of the clients and in
keeping with the historical appearance of the main house.
Low water use vegetation will be used in the landscaping.
Volunteers will provide labor; grant funds will be used for
materials and to provide refreshments on work days.

Groves Lincoln Park Neighborhood Association -

Prevention of Nature Trail Washout
Awarded: $1,500

The group plans to install a drainage culvert in a basin area
of the Atturbury Bird & Animal Sanctuary to divert rain
run-off toward the wash. A trail will be built over the cul

vert, allowing all members of the community, including those
with wheelchairs or strollers, to access the riparian habitat
Volunteers will be organized by an Eagle Scout candidate.

Milagro Cohousing Community -
Milagro Walls and Crafts Center
Awarded: $3,022

The group proposes to establish a crafts center, using the
"Habitat for Humanity model" to convert part of an existing
community garage. Cinder block walls in common areas will
be stuccoed and decorated with objects created in the
crafts center. The primary intent with the grant is to

engage residents in a creative, community-building process.

Sunnyside Elvira Advocates for Health -
SEAH Community Bike Map and Bike Repair Trailer
Awarded:  $2,040

Inspired by the high prevalence of diabetes in their com -
munity, SEAH proposes to promote bicycling and engage
children. They will create a printed map identifying safe
routes and child-friendly destinations in the Sunnyside and
Elvira neighborhoods. A bike trailer and tools will be pur -
chased to maintain and repair bicycles. Three high school
students will organize bike safety programs, repair bicycles
and teach bicycle maintenance and safety classes.

Sunnyside Little League -
Baseball Facility Upgrade Day
Awarded: $5,000

Parents and youth from the Sunnyside neighborhood will
upgrade and modernize two baseball playing fields at
Mission Manor Park. A group of 12 Little League players
participated in planning this project. Refreshments will be
provided for Upgrade Day. Among the goals for the proj -
ect: provide a safer environment for youth and give them
something to look forward to; increase community pride;
attract more adults to coach; and build community.

Viewpoint Neighbors - Viewpoint Beautification
Awarded: $1,878

Viewpoint Neighbors will beautify both of the south

entrances of the Viewpoint neighborhood. They plan to

mount an iron-sculpture identification sign designed by the
residents on the wall at each entrance. For the convenience

of walkers, cement benches will be installed at each

entrance. Landscaping will provide water control and beauti -
fy the area. The project will provide an opportunity for
newcomers to build community ties with longtime residents.
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— Abeut PRO Nleighberhoeds —

PRO Neighborhoods builds community by nurturing grassroots neighborhood groups in Tucson and Pima County. The newsletter is published three
times a year by United Way of Tucson and Southern Arizona, 330 N. Commerce Park Loop, Tucson, AZ 85745. Printing provided by City of Tucson
Department of Neighborhood Resources.

PRO Neighborhoods envisions a Tucson/Pima County community made up of groups of diverse residents and associations working effectively
together and in partnership with existing institutions, businesses and organizations to mobilize resources essential to enhance their neighborhoods.
Our ultimate goal is that everywhere you go in Pima County, neighbors are helping neighbors, diversity is celebrated, and people are proud of where
they live.

PRO Neighborhoods believes that communities are built upon the assets of individuals, groups and organizations. Based on this belief, PRO
Neighborhoods upholds the following values:

People’s Abilities

People have the experience, skills and knowledge to make their neighborhoods more liveable.

Associations
Associations composed of volunteers magnify and mobilize the gifts of individuals.

Grassroots Change
Action at a grassroots, neighborhood level is critical in bringing about positive community change.

Responsiveness
PRO Neighborhoods is committed to flexibility and creativity in our work so that we are most responsive to our community.

Partnerships
Founded on the private-public partnership that is PRO Neighborhoods, we encourage efforts that bridge gender, racial, cultural,
generational and economic boundaries. We also promote collaborations between individuals, groups, organizations and institutions.




